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Whenever | use
any type of Po-
werPoint con-
verter, like Arti-
culate Presenter,
or a software
simulation tool
like Adobe Cap-
tivate, | always
record my narra-
tion first using
Audacity (or any
audio editor
available). That
way, | can use the
mixing capability
of the audio edi-
tor ... and man-
age my audio
files in a much
better way, and |
can decide to
export my learn-
ing object in mul-
tiple formats ...

MATHIEU PLOURDE,
INSTRUCTIONAL DESIGNER,
UNIVERSITY OF DELAWARE

VL. 21 Tips for Combining and Deploying Authoring
Tools continued

look and feel, plus being able to offer a downloadable version of the content. This approach
could easily be applied to a company's external Website, and provide the same user experience
across Netscape, Firefox, or Internet Explorer, without any content-shifting based on your
SHTML code. So far, multiple learning organizations across our company have shown great
interest in using this approach, because it helps us become vendor agnostic, thus allowing us
to focus our energy on finding vendors who are strong in instructional design vs. those strong
in Flash or Web design. - 75

Know your audience. Different audiences have widely different restrictions on the technical
capabilities of their computers. Some corporate users are still on Windows 2000. Many people
in companies cannot install, or upgrade, any software. Most home users can install whatever
they like. This leads to restrictions on the delivery mechanisms you can use for both Web and
CD based e-Learning. For secure corporate users, such as banking employees, stick to the lowest
common denominators: assume Internet Explorer 5.5, Windows Media Player 6.4, Flash 5, no
Quicktime, no Real Player, no Shockwave player, Adobe Acrobat Reader 3, and no ability to
install or upgrade. This can make things a challenge, but you can still create great e-Learning.
Just do simple things like use WMP with AVIs/ASXs in MS-MPEG4 for video, rather than Flash
video. Above all, make sure that you know the audience, test early, test often, and test again.
-28

Do not look for an “all in one” solution. Use tools for their strengths. Create a “tool box” of
applications that can be used in different combinations depending on your need and content
creator. Example: Have a graphics tool, animation tool, screen recording tool, and a 3-D tool. Do
not try to do everything in one application -5

Just like at Sam's Club or Costco, package it, and then buy in bulk. Look at all your tools as a
package —and see what your primary vendor can “throw in” for buying several of their prod-
ucts. Often it may be an add-on that you are needlessly spending money on with another com-
pany — or worse, paying that vendor for separately! Combine the strength of your organization’s
buying power across all divisions to negotiate and buy all licenses in bulk. — 22

When combining different authoring tools (and perhaps technologies) it’s useful to structure
attributes by importance —e.g. “universal attributes” which appear across most media ele-
ments, or “optional” or “required” elements. This will identify the common elements, and allow
the project team to refine content-specific approaches if needed.— 99

At CourseAvenue, we appreciate the value that many different software applications contribute
to the overall e-Learning experience. Why not use the “best of breed” for each of the many
aspects of courseware development? Adobe’s Flash allows advanced developers to create some
amazing interactions for Learners. Captivate includes advanced audio editing features useful in
today’s multi-media courses. Many authors begin the course development process using
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Be sure to
include the time
and budget for
training team
members on the
applications
you select. It
isn't enough to
assume one
member will
train others, or
that members
are self-moti-
vated and will
schedule time
for classes out-
side work hours.

JiLL EASTERDAY,
CONSULTANT

VL. 21 Tips for Combining and Deploying Authoring
Tools continued

Microsoft’s ever-popular tools such as Word, or repurposing information contained in Power-
Point. We encourage you to leverage the tools and expertise already within your organization
by selecting an authoring tool, or better yet an authoring platform, that allows you to easily
integrate different file types and multi-media objects into your e-Learning courseware. —103

Specific combinations

Combinations driven by PowerPoint

We like to provide instructional designers with productivity tools that are familiar to them, and
that are easy to learn and adopt. That's why we have included in our development methodolo-
gy custom-made MS Word and MS PowerPoint templates that help them work faster while
maintaining quality. Because instructional designers are confident creating and editing infor-
mation in Word and PowerPoint objects, they can concentrate on designing without disrup-
tions from the authoring environment. They don't have to know how those Word and
PowerPoint templates feed later into the Flash or Toolbook components. — 55

Whenever | use any type of PowerPoint converter, like Articulate Presenter, or a software simu-
lation tool like Adobe Captivate, | always record my narration first using Audacity (or any audio
editor available). That way, | can use the mixing capability of the audio editor (to add a jingle or
some sound effects) and manage my audio files in a much better way, and | can decide to
export my learning object in multiple formats (Flash-Based, MP3, PDF handout, mobile-device
compliant video, etc.) by simply reimporting them in another rapid development tool. - 66

Combinations driven by Captivate

Combining Captivate and Articulate: Looking for an idea to spice up your Articulate presenta-
tion? Instead of solely using the PowerPoint-to-Conversion functionality offered by Articulate
Presenter, you can add what looks like “live video” footage to your presentation, by combining
Articulate with Captivate. It's fairly easy, and adds a compelling, professional feel to your train-
ing / presentation. To do so, go ahead and create your PowerPoint presentation within
Articulate Presenter, then do the following:

- Open Captivate, and use the tool to capture screen and mouse movements.

« Export the Captivate simulation to Flash.

« Create a new slide within your Articulate presentation.

+ Click Articulate Insert Flash Movie (locate your Captivate Flash file from above).
That's it. You'll be amazed at how much more interactive you can make a simple Articulate
presentation.—7
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WebAssist

Success Story

Market-leading developer of Adobe* software extensions relies on Adobe Captivate™ 3 and
Adobe Acrobat® Connect™ Professional software to create engaging eLearning experiences

WebAssist

www.webassist.com

@ WEBASSIST

Industry
Technology

Challenges

Create interactive product
demonstrations

Provide easy-to-follow,
customizable tutorials for
company'’s latest product rollout

Solution

elearning

WebAssist is using Adobe
Captivate and Adobe Acrobat
Connect Professional to produce
engaging training and product
demonstrations that give web
developers a better understanding
of how to build feature-rich
e-commerce sites.

Results

Increased revenue from software
extensions by 44%

Reduced the time previously required
to revise old video content by 85%

Enhanced customers’ engagement
with company products through
interactive materials

Extended reach of customer
support by offering web-based
training available any time

Systems At A Glance
Adobe Captivate 3

Adobe Creative Suite® 3 Web
Premium. Components used
include:

« Adobe Flash® CS3
« Adobe Fireworks® CS3
« Adobe Dreamweaver CS3

« Adobe Acrobat Connect
Professional

Optimizing online presence

In today’s time-challenged marketplace, web professionals need to build and deploy attractive,
content-rich pages that can be updated quickly and easily. Since 1999, WebAssist has been making
web development easier and faster for designers, developers, and e-commerce professionals with its
market-leading software extensions that plug into Adobe software.

Based in Encinitas, California, WebAssist helps individuals and businesses improve productivity,
increase potential, and extend commercial opportunities with tools to build better websites. More
than 250,000 developers and business owners worldwide use WebAssist products to create websites
for e-commerce, enterprise, government, and education. WebAssist’s flagship product, eCart—an
Adobe Dreamweaver® software extension—offers web designers a cleaner, simpler way to create
end-to-end online store solutions.

WebAssist provides online training and product demonstrations in support of more than 20
solutions. When the WebAssist developers needed to create a series of product demonstrations,
they turned to Adobe Captivate and Adobe Acrobat Connect Professional software to build and
deliver intuitive eLearning tools. By leveraging simulations created in Adobe Captivate, WebAssist
customers can “test drive” the company’s software and get up to speed quickly.

Adobe Captivate flattens the learning curve

Joseph Lowery, vice president of marketing at WebAssist, explains that Adobe Captivate is the best
tool on the market for rapidly developing interactive tutorials, training, and product demonstrations.
eLearning materials developed in Adobe Captivate empower users at all skill levels to quickly
increase their proficiency in a wide range of business processes, such as communicating procedures,
meeting compliance standards, training co-workers, or marketing products.

“What I love about Adobe Captivate most is the fact that you can mold training to your way of
thinking rather than having the application determine the route,” says Lowery. The WebAssist
development team used Adobe Captivate to create the tutorial for its eCart solution, enabling users
to page through its online store tutorial. Users can easily navigate to any section—from creating a
catalog to checking out—and drill down for specific information.

When he first encountered Adobe Captivate, Mark Fletcher, WebAssist’s training manager (whose
background is eLearning and instructional design), was astounded. “When I came across the level
of flexibility provided by Adobe Captivate, I was amazed at how easy it is to visualize content and
make edits to audio, text, and graphic components,” he says.

Previously, WebAssist developers used a linear video-editing technology to create tutorials. As a
matter of course, each time the company launched a new version, the team needed to revise the
associated tutorials. Since it was essentially impossible to rapidly revise content using the old video
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methods, the team basically had to create a new tutorial from scratch.



Adobe Captivate and Adobe Acrobat
Connect Professional software is used to
build and deliver intuitive, eLearning tools
including product simulations and tutorials
for WebAssist solutions including eCart.
The artwork for WebAssist's online materials
is created using Adobe Fireworks CS3
software, a graphics editor that works
transparently with Adobe Dreamweaver,
Flash, and lllustrator software. Image files
saved in Fireworks are easily exported to
Adobe Captivate.

“WebAssist has realized a 44%
increase in extension revenue
during the first 12-month
period after leveraging Adobe
Captivate solutions on our site.”

Michael Lekse
Vice president of sales
WebAssist

For More Information
www.adobe.com/products/captivate/
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“Adobe Captivate is a tremendous time-saver in comparison to using video methodology,” says
Fletcher. “We estimate that the team saves about 85% of the time that was previously spent making
revisions to video presentations. I can deploy material to the team for edit and review much more
quickly, and we can easily make changes at the 11th hour.”

The rapid production environment in Adobe Captivate allows Fletcher and his team to create just-
in-time workflows, giving them the flexibility they need to meet tight deadlines and bring products
to market faster. In measuring the Adobe Captivate learning curve, Fletcher estimates that users
are up to speed within two hours.

Rapid development increases net results

According to Michael Lekse, vice president of sales, “WebAssist has realized a 44% increase in
extension revenue during the first 12-month period after leveraging Adobe Captivate solutions on
our site.” Additionally, Adobe Captivate has enriched WebAssist’s ability to deliver quality service
and support as part of its web development toolkits and mentoring services.

“Adobe Captivate software has given WebAssist a cost-effective way to increase our community
support and educate prospective clients. Our worldwide customer base needs solutions, support,
and training during all international business hours. Adobe Captivate gives us the ability to
communicate with visitors and customers 24 hours a day, 7 days a week, via self-paced, interactive
tutorials and feature tours—without having to increase our departmental headcounts or outsource
services,” says Lekse. “Our Solution Recipes, which explain how to create sophisticated web
applications step-by-step, have significantly reduced the number of support calls.”

Lekse adds that the ability to rapidly prototype eLearning modules, auto-populate graphic revisions
universally, and localize content inside Adobe Captivate are tremendous production time-savers.
He also notes, “A really important benefit of using Adobe Captivate is that it enables us to retrieve
valuable data to create and analyze reports.”

Effective, seamless tool integration

WebAssist relies on a wealth of Adobe solutions to enrich the eLearning experience. For example,
much of the artwork for WebAssist’s online materials is created using Adobe Fireworks CS3 software,
a graphics editor that works transparently with Adobe Dreamweaver, Flash, and Illustrator® software.
Image files that are saved in Fireworks can be easily exported to Adobe Captivate. “The ability to
launch and edit in Adobe tools like Fireworks CS3 from inside Adobe Captivate significantly
streamlines our production process,” says Fletcher. In the future, WebAssist plans to use its Acrobat
Connect Professional server to log user statistics so they can readily see what pages are being
accessed most frequently.

The challenge of providing users with trial versions of its products creates a unique blend of marketing
and training opportunities for WebAssist. “Using Adobe Captivate to create presentations, we can
show people how to use our software using audio, interactivity, and imagery—without requiring
them to download anything,” says Fletcher.

Adobe, the Adobe logo, Acrobat Connect, Adobe Captivate, Creative Suite, Dreamweaver, Fireworks, Flash, and lllustrator are either registered
trademarks or trademarks of Adobe Systems Incorporated in the United States and/or other countries. All other trademarks are the property of their
respective owners.

© 2007 Adobe Systems Incorporated. All rights reserved. Printed in the USA.
95009831 07/07 A
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Know your audi-
ence. Different
audiences have
widely different
restrictions on
the technical
capabilities of
their computers.
Some corporate
users are still on
Windows 2000.
Many people in
companies can-
not install, or
upgrade, any
software. Most
home users can
install whatever
they like.

DAvID SWADDLE,
DIRECTOR,
HEALTHY MEDIA LIMITED

VL. 21 Tips for Combining and Deploying Authoring
Tools continued

Adobe Captivate: | have been combining both Adobe Captivate and Tech Smith's Camtasia in
Articulate Presenter. | then upload the package to SumTotal Systems Total LMS 7.2. One advan-
tage to using Articulate as a framework, is that it avoids some of the problems the LMS seems
to have with Captivate. One tip is that in using a custom pre-loader with Captivate 3, the click
boxes cease to work. Neither of Captivate’s pre-loaders, the default one, and the branded one,
cause the same problem.-12

Adobe Captivate: Because Captivate has the ability to export into the SWF format, it is an excel-
lent way of creating software demonstrations. You can then combine those demonstrations
with other e-Learning design tools such as SumTotal Systems ToolBook or Articulate Presenter.
-101

Combinations driven by Lectora

Lectora by Trivantis and Engage by Articulate Global: To include more than one Engage interac-
tion in your Lectora project you need to do a little renaming of files and manual copying of
folders. Once you have published your interaction it will be in a file called “engage.swf” and
there will also be an “engage_content” folder. Rename both files to something more meaning-
ful, say “timeline.swf” and “timeline_content.” These names must be unique for your Lectora
project. In your Lectora project, add the Flash file (timeline.swf in this example) as you would
normally do. This will copy the SWF file into the images folder, but there is no way to automati-
cally add the “_content” folder, which you must copy by hand. When you publish the Lectora
project to HTML, you will have to manually copy the “_content” folders into the destination
images folder, as Lectora will not publish these for you. It is a bit of a pain, and slightly manual,
but well worthwhile for using items such as the Glossary and Timelines that are more difficult
to doin Lectora. - 28

Lectora, Trivantis: Don't try to force a single tool to specialize in every area of e-Learning author-
ing. Instead, use a package such as Lectora as the magic glue between different specialized
tools. | often create packages that combine custom bits for Flash, MP3 files, video, all sorts of
interactions, screen cams, and PowerPoint slides. I've never found a single tool that does a really
good job of creating all of the media that | need, so | use a bunch of tools such as Captivate,
Articulate, Flash, and Premiere to produce the assets, and then combine them for publishing to
HTML or EXE files inside Lectora.— 28
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Looking for an
idea to spice up
your Articulate
presentation?
Instead of solely
using the
PowerPoint-to-
Conversion func-
tionality offered
by Articulate
Presenter, you
can add what
looks like “live
video” footage
to your presen-
tation, by com-
bining Articu-
late with Capti-
vate.

ANDY RILEY, E-LEARNING
TECHNOLOGY GUY,
WACHOVIA SECURITIES

VL. 21 Tips for Combining and Deploying Authoring
Tools continued

Other combinations: Articulate, FrameMaker, RoboHelp, SCORM,
mind mapping as drivers

Flash, Articulate Presenter Pro, PowerPoint, and Fireworks work together nicely. | use Articulate
because it handles audio well, and communicates with my LMS. Animations can be PowerPoint
or Flash generated, and Fireworks provides graphic options. | can create a question in Flash, and
insert it as a single slide, which allows better feedback, graphic, and instructional design
options than Articulate alone. It also allows me to reuse the questions in other SWF-supporting
courses. Articulate's storyboard option helps me provide my client with up-to-date hardcopies.
-&

When analyzing, categorizing, or brainstorming: Use a mind map tool that can export the
structure to PowerPoint. Then import the PowerPoint to Captivate, and your structure is more
or less in place. Tweaks will be needed, but despite that fact it's still a huge timesaver. If your
Mind Map tool of preference only exports to bitmaps, then those can be imported directly into
Captivate. It will need more tweaking, so it might not always be a good solution, but many
times it is.— 78

RoboHelp 7.0, part of the Technical Communications Suite by Adobe: This product is all about
the user experience! Easily insert customizable pop-ups, hyperlinks,image maps, breadcrumbs,
and rollover messages. | keep discovering new things to love about this product ... screenshots,
audio, and video completely bring Help systems to life. Snippets (reusable blocks of HTML) are
wonderfully time saving, efficient, and easy to use! —36

Framemaker 8.0, part of the Technical Communications Suite by Adobe: Easily author and pub-
lish elaborate technical documents with automatic numbering, cross-references, tables of con-
tents, indexes, books, and more by combining word processing and XML-based structured
authoring with template-based publishing. Unicode multi-language support enables content
for global audiences, with dictionary and hyphenation support for most languages. Integrate
3-D models, Flash animations, tables, graphics, images, and simulations. Import content from
Microsoft Word, Microsoft Excel, QuarkXPress, and Adobe PageMaker, and manage it in XML.
Use XSLT during editing, and conform to industry standards such as DITA and DocBook. Easily
convert existing documents to structured content through conversion tables. - 36

Our approach to combining and deploying authoring tools takes advantage of Rapid e-Learning
development, with SCORM 2004 reusability to present application training. Shared content
objects (SCOs) are about 30-minute lessons. Each lesson uses some combination of Articulate
Studio (Presenter, Engage, QuizMaker), with Captivate demonstrations and simulations.
Articulate Presenter is the platform, and we insert 720x540 Captivate Flash movies into
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Amy Spence, Sr. Instructional
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Andy DeCuir, eLearning Support
Analyst

Andre vd Merwe, Chief Servant
Officer, Eiffel

Andy Riley, E-Learning Technology
Guy, Wachovia Securities

Anne Groetsch, Senior
Instructional Designer,
Hutchinson Technology Inc.

Athanasios Papagelis, Technical
Director, EPIGNOSIS LTD

B.J. Schone, eLearning Specialist,
Ferrellgas

Barbara Olivier, Instructional
Designer, QuickMind Knowledge
Management

Bob Crosby, Sr. eLearning
Instructional Design Analyst,
Pacific Life Insurance

Bob Gonzales, Mgr. R&S HR Data
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Bob Joyce, Senior Educational
Specialist, University of Texas
M. D. Anderson Cancer Center

Bonnie Taylor, Instructional
Systems Designer,
Karta Technologies, Inc.

Brian Dusablon, Instructional
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Specialist, Highland Park High
School
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Cara Scott, Community
Coordinator, Desire2Learn Inc.

Cari Mathwig, Instructional
Designer, The AVS Group

Carmen Glovsky, Sr. Instructional
Designer, Nissan North America

Cheryl Lisker, Instructional
Designer elearning,
Take Charge America

Chris Wilkinson, Lead ID, ADP

Corinne Wilhelm, Corporate
Learning Consultant,
www.cleveragether.com

Dan Karwoski, Senior Media
Designer, Intuit

Daniel Vaughn, Training
Specialist, Capital Group

Danny Ortegon,
Training Manager,
Walgreens — OptionCare

Dave Ferrier, Instructional
Designer, Comcast University

David Swaddle, Director,
Healthy Media Limited

Deborah Davidson, IT Educator,
Butterfield Bank (Cayman) Ltd.

Denny Dedmore, Senior Technical
Support Engineer,
ToolBook Technical Support

Dr. Eugene F.M. O'Loughlin,
Lecturer in Informatics,
National College of Ireland

Derek Wenmoth, Director,
elearning, CORE Education Ltd

Dixie Scott, Instructional
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Doug Marlowe, President, CVSI
Instructional Design/Sr. Technical
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E.A. Langewis, Courseware devel-
oper, Utrecht University
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Learning Board
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Erick Emde, LMS/SCORM Guy,
Emde Consulting

Felix Ouellet, Trainer,
Desire2Learn Inc.

Gary Davis, Training Consultant,
Huntington Bank

Glenn Hansen, National Learning
and Development Consultant,
The Salvation Army Employment
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Greg Friese, MS, NREMT-P,
President, Emergency
Preparedness Systems LLC

Heidsieck, Marketing Director &
BDM, Netsbrain

lan D. Minderman, Instructional
Technologist, Humana, Inc,

Inge de Waard, Coordinator
elearning, Institute of Tropical
Medicine, Antwerp

Jaime Oyarzo Espinosa,
Instructional Designer, Lund
University

Jan Watrous-McCabe,
E-Learning Consultant,
Allina Hospitals & Clinics

Janet Wright, eLearning
Specialist, Regence

Janis Gaines, Curriculum
Developer, Easy eCourses

Jeff Krebs, Senior Educational
Consultant, GE Healthcare

Jenise Cook, Owner,
www.RidgeViewMedia.com
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VIl. The Tipsters continued
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Ju Park, Instructional Design
Specialist, Indiana University
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Designer / e-Learning Specialist,
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Judy Long, Instructional Designer
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Central Lake College,
Brainerd, MN
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Instructional Designer and
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Linda Nelson, eLearning
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Linda Solk, Executive Director,
Adaptive Learning Solutions
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Mark Guerin, Manager,
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Mary Jo Koplos, Owner,
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Designer, University of Delaware

Matt Hamparian, Training
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Athena Learning Services
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Learning Programs, Genesis
Healthcare
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elearning Consultant,
Grundfos Management

Paulo Silva, eLearning Consultant,
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Designer

Steve Zee, President, Steve Zee
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VIl. The Tipsters continued

104

105

106

107

108

109

10

Sue Subocz, Interim Director,
Innovative Teaching Center,
College of Southern Maryland

Susan McDonald Osborn, Owner,
Laurus Design, LLC

Taft Eaker, Instructional Designer,
TIAA-CREF

Tim Jones, Senior Multimedia
Specialist, The Capital Group

Tom Deinzer, Educational
Technical Consultant, GE
Healthcare

Tom Winterstein, Vice President,
HunterStone, Inc.

Tony Daguanno, eLearning
Designer/Developer, Gradepoint

m

12

13

14

115

16

Tracy Hamilton, Education
Assistant, Southlake Regional
Health Centre, Newmarket, ON

Uday Kranti, eLearning Business
Solutions Architect, Liqvid

Vasselle Barber, Sr. Learning
Analyst, Mercer

Vic Divecha, eLearning Specialist,
University of Michigan School of
Public Health

Vladimir Goodkovsky,
Instructional Scientist,
University of Virginia

Waleed Hassan Saad Sultan,
Multimedia University, Malaysia

17

18

19

120

121

122

Wassim Subie, Sr. Instructional
Technologist

Wayne Anderson, Instructional
Consultant, Avanade

Anonymous

Kristin Ford, President,
PC Training Source

Herve Brittmann, Training and
Development Manager,
Compuware

Vanessa Fletcher, Student,
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